
VBODA Executive Board Meeting

April 2, 1998 1 :OOpm

Atlee High School

~

Call to Order [Gammon] The meeting was called to order at 1 :O3pm.

Members in attendance were Joe Tornello, Linda Gammon, Wayne Powell,
Carl Bly, Dwight Leonard, Vince Tornello, Sid Berg, Ken Rudd, Mike Kirby,

Scott Lambert, Dan Schoemmell, Stan Schoonover, Diana Love, Jack Elgin

and Melinda McKenzie.

Minutes from last meeting [McKenzie] Correction to last Executive

minutes -Riccardo for Fuller Award, not Ricardo. Minutes accepted as

corrected.

Treasurer's Report [Kirby]

$15,609.85
$5,364.72
$5,198.88
$6,564.51
$7,609.81
$3,728.20
$44,075.97

Manual

Medals

General

AII-VA

Marching

Technology

Total

Treasurer's Report was approved as read.

Committee Reports

Marching Band [Ken Rudd]
The sites for next year's Marching Festival will remain the same.
Site coordinator's will remain the same except that Joe Tornello will do

Virginia Beach and Dwight Leonard will do Charlottesville.

The first weekend is on theThe dates on the back of "Notes" are incorrect.

24th and the second weekend is on the 31 st.

Profits were around $6700 and with Potomac's gate we would have had

close to $10,000. In light of this we might want to consider the fee that
we are charging. We need to decide whether we can justify it making that

much profit.



[Bly] Why not?!

[Rudd] It bothers me that we are not meeting the manual standards in

terms of hiring judges. I am unhappy having to get judges by myself. I

have called other members on the board because I would like to have more

than one approval. The system that I would like to put in place is that the

high school band directors on this board serve on a committee to approve

judges. I have a form here to be passed out at the general meeting where

the membership can nominate judges to this list. I will then send the
names to every high school band director on this board to approve. There

are 9 of us on the board once Jack comes on. We need some way to enlarge

this list.

MOTION (Schoonover) SECOND (Bly) that we develop and update

a list annually and that we use the membership to approve the

list. MOTION PASSED

[Schoonover] Should we publish the list of names in "Notes"

[Gammon] That is not necessary .

AII-Virginia Auditions [J. Tornello]
Auditions went well as far as we could tell. There is only one change that

we would like to make for next year is to open both director and student

registration at the same time. ...at 8:00. That way we don't get the huge

back-up in the student registration.
[Love] Can we insure that auditions start at the right time because I know

of one section that started early and my student got no warm-up ?

[Love] We need to post instrumentation for Orchestra on the day of the

auditions.
[Gammon] We had a suggestion that we post both the band and orchestra

instrumentation.
[Love] We also need to specify what instruments are needed. My clarinet
player found out that she should have brought a C Clarinet when she got

here. We also need to look at the sight-reading for next year because you

couldn't tell anything.
[Bly] It's unmelodic.
[V. Tornello] Maybe we need to look at some additional sets composed by

someone else.

[J. Tornello] We will look at the next set before the June Board meeting.



[Gammon] We need a clarification of the percussion assignments for AII-

V A. Add "after preferences have been honored" to the instructions in the

manual.
[Love] Percussionists need to know up front what the percussion

instrumentation will be.
[Gammon] We will include instrumentation and repertoire in the AII-State

information letter .

[Gammon] We might want to look at putting the Contra Clarinets with the

Bari saxes.

Manual Committee [Sid Berg]
For the past three years we have not gotten anything from Medici Music

Press. Eight cartons were sent to Sid. There ended up being 2265 solos.

[Schoonover] Next year could we add a new field. can you seperate

composer and arranger. ..
[Berg] I can't print it out.

[Schoonover] That's all right what I really need is a seperate field for

composer and arranger. Even if the information doesn't print out I can

still put it on the disk.
[Schoonover] Apoligized for the mess Up on the grade VI sight-reading at

Festival. There was only one selection available and Matt Harris had said

that too many Virginia band directors had already ordered it and had it in

their files and so that would not be a good choice. He and Dan Kosko made

an alternate selection and it was inappropriate. Another selection was

sent out as a substitute.
[Schoemmell] Can I ask what happened to when we used to have a

supervisor choose the sight-reading?
[Schoonover] Supervisors haven't done it in quite awhile.
We are still working on the CD. We will have the CD's made after we get a

master that works the way we want it to. We still only have a Mac CD.

Later we will make it dual platform. The production of the CD is on

schedule for the conference.
[Schoemmell] Where do we stand cost-wise on this project?

[Schoonover] Just where we thought we would be. it was originally

around $5,000. I have made contact with George Mason and Virginia Tech

to see if anyone was interested in hosting the manual on the "Web".

[Schoemmell] Why would anyone buy it if they can see it on the Web?

[Schoonover] They would still have to pay their manual fee.
[V. Tornello] If it's on the Web anyone has access to it.



/""-' [Schoonover] Maybe they would pay for a hit on the Web. There are

obviously questions to ask about it but it is by far the fastest way to get
changes and updates to people. Special grading can be done also. We just

have to look into security and copyright and all those other issues just

like we have for the CD. We are doing our best to make sure that it is as
pirate-proof as possible. The zip disk should be in our hands if not this

week, probably the week after. Danny had developed a pretty good system

of scripts, screens and buttons, etc. The problem with the CD is that you

cannot put a complete edition of Filemaker Pro on a CD at any kind of

reasonable cost. You have to put a run-time version on it which is just
like a cut down data base program which is only powerful enough to run

the data in the way that you want it to run. That makes it possible to

press a CD with run time on it and make 500 copies for only $5.00 apiece.
[Berg] I think I recall that you told me to seperate the arranger from the

publisher last summer. Would it be helpful if I took the present list and
added the arranger at the bottom of the file but did not take the arranger

off as it shows here? Would that help you?

[Schoonover] Yes.

String Business [Gammon] Mary is not here today because she is ill. The

only string business that I have. The people in District 2, wish to
seperate from the current Regional Orchestra event which includes: 2

(Norfolk and V A Beach), 4 (Chesapeake and Portsmouth) and 7 (Newport

News and the Penninsula). This would only be for Junior District. The

people in District 4 and District 8 oppose this. They want to stay together
and Mike (Kirby) can you give us some background?
[Schoonover] What does it say in the administrative handbook about who

may have a junior district or regional orchestra?
[Gammon] The structure specified in section 7.1 that each year 7 junior

regional orchestras in grades 7 -9 are held where an established orchestra

program existees. The regions/districts are: Eastern Districts 2,4 & 8;
Central 1 & 3; Western 5,6 & 7; District 9; District 10, District 11 and

District 12. [Schoonover] If Districts 13 and 14 have orchestra programs

where do the go ?

[V. Tornello] 13 goes where 5 was going and 13 was going with 9.

[Elgin] Are 13 and 14 now official Districts?

[Gammon] They are official until deemed otherwise. [Bly] ...unofficial!

[Love] This would be a District vote. The region voted it down.

[Schoonover] What does 2 want to do?



[Gammon] 2 wants to have their own but 4 and 8 oppose it. They need

mediation! Sid could you take care of this please?
[Berg] Sid thinks. ...$*LJV'o/*Y'J$t~'i-~*~*!!!
[Schoemmell] Send in the Terminator!

[Gammon] Shall I write them a letter to tell them to go back and try

again? Would that be appropriate?
[Schoemmell] Write them and tell them what Diana said. ...that this is

a District/Regional issue that they have to resolve amongst themselves.

Gammon directed to write a response.

V MEA NEWS [Scott Lambert] For the conference, we do have a definite

confirmation for the Army Band and Chorus. We are working on (regardless of

your political affiliation) either getting the Governor to guest conduct a march
with the Army Band and say a few words or I do have a verbal commitment

from the State Attorney General. Both of them were drum majors in
highschool and played clarinet. Linda has secured Dr. Tim for Thursday

afternoon. Thursday night we are still ironing out some things with VCU.

We have the Langley Jazz Band.

[Gammon] We have the Army Brass Quintet.

[Lambert] We are in the midst of setting up a V MEA web site. Each of the
sections will have a page and fax on demand and forms and all that stuff .

Doug Armstrong has agreed to be web master if we can get funding for

that.

We are in the midst of taking applications for the administrative

assistant position. We have received 41 applications so far.

[Schoonover] There are a lot of non-musicians.

[Bly] Does V MEA have a strong opinion on whether this person should have

a musical background or not?

Nominations for for Superintendent of the Year and Music Educator of the

Year were not put in V MEA "Notes". Therefore we have extended the date

for nominations to June 1 Sth and they should be sent to Patty Brennan,

V MEA secretary. The criteria will be published in the spring issue of

V MEA "Notes". Also, the portfolios will not be due until August 1.

[Lambert] Jean Shackleford has continued on and has done a great job of

filling the gaps and representing us at the capitol. I was impressed with

Jean Shackleford in her dealings.
Also, I plan as V MEA president, calling for an audit of the V MEA books. I

am going to recommend that every other year when a new president takes
over that we have an audit.

[Schoemmell] That's done yearly now!



[Lambert] Complete? "Notes" too?

[V. Tornello] Yes.
[Lambert] Good!
[Sly] You're in trouble now Mike!

[Lambert] It was a mess in terms of how The Homestead billed things. We

are going to try and do things differently next year .
[Schoemmell] In defense of the Homestead, they were dealing with anew

computer system.
[Schoonover] Do we want to try to accoustically improve the ballroom at
the Homestead again? We made a lot of progress this year. There has

been talk of a parachute. I would recommend turning the ballroom around

the other way.

Old Business

Red is t r i c tin g [Elgin] There was some confusion about the sceduling of

the meeting and there were some choral directors who were not pleased.
District 1 is too large and District 9 is too small. These were the two

major concerns. There are a couple of adjustments that might be made in

Fairfax County. The next meeting will be in three weeks at the AII-

Virginia Choral event at Spotswood High School.
[Schoonover] Is there a timeline?
[Elgin] No changes will take place before September 99 in order to have

council of review and full discussion of these issues.
[Schoemmell] This way people will know not hire judges for the 1999

events just in case there are some changes.

[Schoonover] Is the future of Districts 13 and 14 in doubt?

[Elgin] No.
A war d s [Gammon]

Fuller Award -Paul Brown

Berg Award -John Easley

We will entertain nominations for next year's awards at the June board

meeting.
Memorial Gift/Donations

$200 was given to the joint council Tau Beta Sigma and Kappa Kappa Psi

at JMU in appreciatiomn for their student help at AII-V A.

$200 was given to Timothy Charles Nelson @ Christiansburg HS. He is a

Virginia representative for the MENC composition contest. This is the

second time that he won.
$350 was given to ASTA to support the five representatives from Virginia

playing in the NSOA orchestra at the MENC Nationals.



Memorial Gifts -Jimmy Simms passed away.
MOTION [Schoemmell] SECOND [Lambert] that we donate up

$250 for Jimmy Simms memorial.

to

New Business

AII-Virginia 1999 Date: April 8-10
Place: Woodside HS in Newport News

Host: Jonathon Hargis
Conductors: Band -Jim Croft

Orch- ???????

AII-Virginia 2000 The MENC National convention is in D.C. in 2000.

might be nice to have AII-Virginia in conjunction with MENC again.

It

V MEA Conference sessions for 1998

Conference Clinic Lineup: Quincy Hilliard
Andrew Balent

Army Brass Quintet

Panel discussion "Do's and don'ts of choosing

Festival music

New Music Reading Session

[Kirby] What do we do about bands who don't follow procedure. bands

playing chorales instead of marches at Festival?

[Schoonover] At one festival that I judged, there were two schools that

had copied scores. One had a letter from the dealer .
[Bly] That's not acceptable. It must be from the publisher. I had the host

make the decision about what to do when I ran into this same problem.

[Schoonover] Maybe it's time for the president to write a letter to the

membership about these concerns.

[Gammon] Maybe we should give it to District chairs @ the September

meeting to pass out with District Festival information.
[Love] Make sure that they know who makes the decision about these

concerns.

Sight Reading Clarification
in District 2, most of the groups do not sight-read. Judges were called

the week before Festival to see what piece would be the judge's choice.

That way the director's could be notified on Monday the week before
Festival what the judge's choice was. I called the District chair and I

what I said was that that is not the intent of the non-sight reading option.



The judges should choose at the judge's meeting the day of the Festival so

that the groups can be told at registration what the judges' decision was.
I will clarify this in the meeting tomorrow as well as in "Notes".

[Lambert] If they refuse, then it is an invalid adjudication and it becomes

"comments only".
[V. T ornello ] Should there be something in writing about taking repeats?

[Schoonover] Maybe we should not call the warm-up a "warm-up".
[Schoemmell] Just say that the bands will playa march and 2 graded

concert selections.
[McKenzie] Use the term "opening" selection
[Gammon] Okay, so we will say for their "opening" selection, bands will

playa march. We will take out the word warm-up.
[Love] What about apiece that is P.O.P. and no one has the copyright?

Everyone is dead.
[Gammon] Just put a letter in that the publisher does not exist.
[Schoonover] That's one of those gray areas where anyone with common

sense will realize that there is no way to get permisission.

Second AII-Virginia Band Proposal
Stan Schoonover presented his 2nd AII-Va band proposal which has been

included with the minutes.

[Schoonover] We have added districts and as a percentage right now we
are only taking 1 7% of the students that show up to audition. I think the

intent was probably more like 25%. We would of course need more

audition rooms and judges with more students auditioning. We would have

to stipulate that everyone work at auditions if they have an eligible
student auditioning. Prepared etudes or solos could be helpful in selecting

the best players. Lastly, it would be good to re-audition students at the

start of the event for chair placement within their section and within

their part.
[Schoemmell] Would the student have something specific to audition with.

[Schoonover] That involves distributing some or all of the literature in

advance. In the service bands, several years ago, sight-reading was the

bulk of the audition. Now, there is almost no sight-reading for either

service bands or colleges and universities. They do scales and prepared

etudes.
We need to establish a chair in each District band for one English Horn

player. You might want to fool with deleting the Alto Clarinets. They
still print music for them but that's up to you. In studying the statistics

over the past few years, having the prepared piece or not did not seem to



make any difference in whether or not a student made AII-V A. There are 2

statistical things at work here:
1. It doesn't matter whether we have prepared pieces or not.

2. The prepared piece wasn't worth enough points to make a

difference.
I thought this better than having this come up from the floor and having to

have another committee look at it.

[Bly] We need to be more inclusive of the state.
[McKenzie] My problem with this is that there were not enough good
clarinets to fill the top band much less a second one too.
{Schoonover] There is something unpleasant in this for everyone and

something pleasant as well.

MOTION [Bly] SECOND [Lambert]

have a second AII-State Band.

The board recommends that we

PASSED.

[Lambert] Can we get something in the manual about people that do not

pay their festival fees. No pay -no play.
[Schoemmell] That is the way it is supposed to be.

[Gammon] It is the district's responsibility to make sure that each school

pays its fees.
[Lambert] There are some real "knuckle-heads" out there!

MOTION [Schoonover]

presented in Stan's

SECOND [Kirby]

proposal. PASSED.

to accept proposal "A" as

MOTION [Love] SECOND [Kirby]

proposal. PASSED.

to accept eligible student

MOTION [Love]

paragraph from

SECOND [Powell]

the proposal of

move to delete the last

eligible students.

[Gammon] We should put this proposal in "Notes" and in the mail ballot.

[Schoonover] We made the comment earlier that we needed to pick more

appropriate sight-reading material for the audition. Maybe this is the

same problem with the prepared piece. Maybe if we picked more

appropriate material, more students would feel encouraged to audition.
[Love] If we have to have a prepared we should have it written instead of

playing along two-page etude.



[Bly] I agree with part of what she is saying but I disagree with having it

written. We just need to put more stipulations on the things chosen.
Maybe we need to table the prepared piece in order to get this thing

passed.

MOTION [Schoonover

audition process to
selection. FAILED.

SECOND [McKenzie]

include the evaluation

that we revise the

of a prepared

MOTION [Schoonover] SECOND [V. Tornello] All directors of

eligible students will be expected to participate in the audition

process as determined by the audition chairman at AII-Virginia.

MOTION PASSED.

[Schoonover] Directors must have a written explanation submitted in

writing from the school principal to get out of judging.
[Gammon] this is another thing that District chairs need to remind their

members.

Festival Grading Proposal

[Schoonover] Based on our current system sight-reading does not have the

same weight as the grades on stage. A band could get 4 A's, 2 B's and 2 C's

and still get a I. We need to use a G.P.A. to decide what rating they would

get.
[Love] To me the sight-reading needs to be one grade level below and then

that would solve that.

[Gammon] This is perhaps for June discussion?

Bands [V. Tornello] There were 32 this year.Honor

Magnet Schools

[Powell] We have a superintendent that feels that a student from a
district 8 high school who participates in a Magnet School in District 2

that he is still eligible to participate in District 8 even though they have

no dealings with that band director whatsoever. We need some kind of

clarification.
[Love] The student must be enrolled in the school in a regular

participating manner .

[Gammon] Do they go to their home school for anything.

[Powell] Yes, but not music.



, [Love] Do they participate in music in the Magnet school?

[Powell] Yes.
[Schoemmell] Then that' where they should go.
[Gammon] If you get me more information and the address, I will write

them a letter stating what is in the manual.

AB A -John Casagrande and Roy Holder have been elected to the American

Bandmasters Association.

Next meeting: Man, June 29th ( 11 :00) @ Charlottesville HS

The meeting was adjourned at 4: 1 Bpm

Respectfully submitted by

(

r


